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NHLl 

ng up o f  SCOR Program i n  DTA 

Gary suggests t h a t  i n  NASA there was a p a t t e r n  s i m i l a r  t o  the SCOR 
Program as i t  might apply to  the e f f o r t s  o f  DTA. I n  o ther  words, there 
was a need t o  have some s o r t  o f  more o r  less cen t ra l  agency which could 
take the cont r ibu t ions  o f  a l l  o ther  contractors  endeavoring t o  blend 
together the s t rong po in ts  o f  the several  cont ractors  i n t o  one s t rong 
whole. This would have the advantage t h a t  the program could be much 
b e t t e r  run w i t h  the l i m i t e d  manpower assigned t o  the  o f f i c e  o f  DTA, 
for the c r i t i c a l  personnel could be se lected w i t h  the proper input  from 
DTA so t h a t  good coord ina t ion  would be accomplished w i t h i n  the labora- 
t o r i e s  o f  the cont rac tor  ra the r  than endeavoring t o  have one man cover 
anywhere from a dozen t o  t h i r t y  cont racts  as i s  p resent ly  the case i n  
DTA and where the very coord ina t ion  among cont rac ts  i s  the weak p o i n t  i n  
the developmental e f f o r t s .  

A second problem might revolve around the  na tu ra l  re luctance of  some con- 
t r a c t o r s ,  p a r t i c u l a r l y  la rge  ones w i t h  a h i s t o r y ,  to  make t h e i r  devices 
ava i l ab le  t o  some o ther  cont rac tor  f o r  the  purpose o f  c a n n i b i l i z a t i o n  o r  
a l t e r a t i o n  or fus ion  w i t h  o ther  types o f  devices. This  could perhaps be 
avoided by i nc lus ion  o f  statement i n  the  l e t t e r  i n v i t i n g  requests f o r  ' 

renewal t h a t  a cond i t ion  o f  renewal i s  agreement t o  p a r t i c i p a t e  i n  t h i s  
m i  ss  i on. 

An add i t i ona l  way around t h i s  d i f f i c u l t y  might l i e  i n  i nc lus ion  of  the  
cont rac t  w i t h  the S C O R  t h a t  a l l  components o f  devices assembled from 
m u l t i p l e  contractors  be s p e c i f i c a l l y  l a b e l l e d  i n  a l l  repor ts  so t h a t  the 
c r e d i t  f o r  t he  var ious components o f  t he  assembled device would be g iven 
where the c r e d i t  i s  p roper ly  due. The quest ion ar ises  as t o  what s o r t  o f  
i n s t i t u t i o n  would be the proper r e c i p i e n t  o f  the S C O R  contract .  I f  i t  
were p r i m a r i l y  a u n i v e r s i t y  w i t h  an engineer ing school o f  h igh  c a l i b e r  
and the  o ther  a t t r i b u t e s  needed, the d i f f i c u l t y  o f  product ion of f i n i s h e d  
devices f o r  i n i t i a l  c l i n i c a l  t r i a l s  would be a very d i f f i c u l t  problem. 
I t would seem 1 i ke ly  t h a t  the S C O R  center there fore  should have an indus- 
t r i a l  component as w e l l  as an academic one. An a l t e r n a t e  course would be 
t o  pu t  ou t  an RFP t o  f i n d  an appropr ia te concern t o  f a b r i c a t e  the devices 
or the device i n  quest ion a f t e r  the developmental has been completed. 
This  would have the  disadvantage t h a t  i t  does no t  invo lve  t h a t  f a b r i c a t o r  
as deeply as perhaps he should be invo lved to  do a proper j o b  o f  assembly 
a t  the  end. 

The suggestion was made by D r .  Robert Stone a t  a meeting i n  D r .  Cooper's 
o f f i c e  on Ju l y  13 t h a t  a s o l u t i o n  t o  the problem of  inadequate numbers of  
inadequately exper t  personnel i n  the  DTA o f f i c e  might be overcome by 
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.contract  ng ou t  the b u l k  o f  the moni tor ing o f  o t h e r  contracts.  D r .  Cooper 
a t  t h a t  ime had ind i ca ted  t h a t  he thought i t  would be more expensive t o  
do t h i s  i n  t h i s  fashion and t h a t  furthermore having acquired the exper t i se  
i n  the o f f i c e  i t  i s  not  forward look ing not t o  u t i l i z e  t h a t  exper t i se  i n  
contractual  supervis ion.  There was a l so  some quest ion about the l e g a l i t y  
o f  t h i s  measure. As t o  the  discussion among DTA people, i t  was suggested 
t h i s  would a l l ow  DTA to be more a d i r e c t o r  o f  the work i n  progress ra the r  
thah a spear c a r r i e r .  

There was some quest ion about whether more than one SCOR could be se t  up, 
I n  order t o  have some compet i t ion,  poss ib ly  some d i v i s i o n  o f  work and 
perhaps a greater  freedom from b ias as p a r t i c u l a r  devices. 
i n  the long run be wise i t  was thought, bu t  a t  l e a s t  f o r  the present 
t h i s  represents a dup l i ca t i on .  

This might 

In  order t o  avoid the problems which arose w i t h  regard t o  the T & E f a c i  
t i e s ,  i n  which personnel acquired by the f a c i l i t i e s  who i n  the long run 
proved not t o  be a t t r a c t i v e  t o  DTA, a contract  w i t h  such a SCOR i n s t i t u t  
could very w e l l  be s e t  up as the N C I  has done i n  running Fo r t  Detr ick .  
Here a cost-plus award fee p a t t e r n  o f  cont ract  was consummated. Rei'm- 
bursement i s  i n  p ropor t i on  t o  performance as viewed by N C I .  The s t a f f  i s  
chosen w i t h  ca re fu l  consu l ta t i on  w i t h  N C I  and N C I  can cut  back on the 
i n d i v i d u a l s  who f a i l  t o  prove e f f e c t i v e .  This i e  l ega l  and has a good 
precedent both a t  Fo r t  D e t r i c k  and i n  NASA. 

The suggestion was made t h a t  the hoped f o r  f a c i l i t y  i n  response t o  the 
RFP under preparat ion might very w e l l  serve as a study o f  f e a s i b i l i t y  
t h a t  would be a background f o r  development i n t o  a SCOR u n i t  i n  1974 o r  
1975 

i- 

on 

Clarence Dennis, M.D., Ph.D. rn 
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